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Purposes

€ Coordinate all programs for the Association

4 Manage program budget

€ Assist ULA Sections, Committees and Round Tables

4 Communicate information

€ Represent the ULA membership

€ Support ULA officers and conference committee

€ Encourage participation and networking

€ Collect and report the goals and accomplishments of all ULA Sections, Committees
and Round Tables.

Goals

& Perform all activities efficiently and effectively

4 Provide excellent training and educational programs for ULA members throughout
the state

¢ Provide ULA members with opportunities for professional involvement and
continuing education

¢ Use a variety of methods to communicate information about conference, programs,
and opportunities for participation

4 Become acquainted with more members of ULA and encourage involvement and
collegiality

& Keep a record of Program Board and ULA activities to be deposited with the ULA

historian for inclusion in the ULA archives

Role of Section, Committee and Round Table Chairs on Program Board
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Submit a report with past year's accomplishments and upcoming year's goals to
Program Board Chair

Attend or send a representative to Program Board Meetings

Plan and coordinate programs for the Annual Conference

Plan and coordinate non-conference programs or activities as needed or desired
Communicate information to Program Board and ULA members

Encourage participation and networking

"The Program Board shall be responsible for planning, implementing and evaluating all programs of the
Association and its subunits throughout the year. The Program Board shall be responsible for collecting
and reporting annually on the goals/accomplishments of all Sections and Round Tables. "

--From the ULA Bylaws, Article 14, Section 1



